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   Finance is the active field in economy. With its diverse character and speedy 
development , the financial industry must keep on adjustment and change . The 
specific financial circumstances decide the conformations, manage ways, developing 
stratagems must change with the change of the industry financial 
circumstances .With the violent competitions in bank trades, the domestic 
commercial banks experienced a course which is from emphasizing on enlarging 
scales to focusing on the balance of risk and profit and the changing course of 
qualified effect on intensive patterns . They gradually formed the modern 
management concepts of bank value maximization . The financial industry changed 
from the simple financial services to the development of innovate production, 
Deepen management, execute distribution. the innovation of the commercial banks is 
very important, and one of the core contents in the commercial banks management 
system is the innovation of performance management system. Therefore, the 
performance assessment system of the domestic commercial banks is also 
experiencing a transforming process on the whole, from a profitability assessment 
system aiming at profit maximization to a compound benefit assessment system with 
value management as its more . 
   Along with the heating competition among bank industry and recent years, the 
bank M have sped up the management pattern transformation and made reforms in 
the performance assessment revolutions, however, due to the expansion of bank M 
business sale and the rapid development of reform, the current assessment system 
may no long meet the developing needs of bank M industry. Thus, the bank M is 
facing an extremely urgent need of establishing a scientific effective performance 
management system. 
   At first, this thesis analyze the existing problems of bank M and points out the 
necessity of rebuilding the performance management system. then considering the 















restructuring of bank Ms performance management system referring to the balanced 
scoreboard theory, the set up mode of key performance indicators and the concept 
combined with financial module. Finally, according to the process of performance 
management, it specifies the implementation process and consolidated measure of 
the bank M performance management system. 
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有本质的区别。 绩效考核与绩效管理的区别可列示如下表 1： 
 
表 1：绩效管理和绩效考核的区别 
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